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	National Coalition for Literacy



BOARD OF DIRECTORS
REGULAR MEETING

Date: 12/16/15     Time: 10:30am-12pm
Location: CONFERENCE CALL: Dial: 605-477-2100  Pin: 240804#

AGENDA

I. Welcome/Call To Order

II. Roll Call (Jeff) (:05)
III. Approval of Agenda (Jeff) (:05)
IV. Approval of the Minutes (Jeff) (:05)
V. Officers for 2015-16 (Jeff) (:05)

VI. Board Slate for 2015-16 (Jeff) (:10)
VII. Treasurer’s Report (Marty) (:10)
VIII. Plan of Work for 2016 (Jeff) (:15)

IX. Committees / Advisory Committees for 2015-16 (:15)
a. Executive Committee
b. Agree on committees/advisory committees needed; assign person(s) to seek chair and members for the purposes of offering a resolution next board meeting

X. Policy Principles – Plan for Adoption (:05)

XI. Schedule for 2015-16 (:10)

a. Proposal to move to bi-monthly meetings beginning in January

b. Date time for meetings

c. AEFL Week

XII. New Business (:05)

a. Bylaw Change Proposals for Last Year (Jeff)
Review for next time?
XIII. Any additional agenda items (if time)

XIV. Questions/Wrap-up/Adjournment
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