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Board Meeting Minutes

October 6, 2015
Board Members present: Jeff Carter, Michele Diecuch, Marty Finsterbusch, Deborah Kennedy, and Margaret Patterson 
Jeff Carter called the meeting to order at 3:09 PM. Jeff reviewed the agenda and the board agreed to add an item about membership. The minutes from July and September board meetings were reviewed; no corrections to the minutes were noted. Marty moved to approve the minutes; Michele seconded and the motion carried.
1. Treasurer’s Report

The Coalition brought in $11,785 this year (including interest). Current assets are $44,031 as of 9/30/15. Marty summarized that NCL is living within its means. The board formally thanked Marty for re-organizing the financial reports and streamlining their presentation. Sufficient funds remain to support a 2016 awards event. Future events may boost NCL membership and thus revenues. Marty will prepare a proposed budget for the November board call. The finance committee will continue to work with Marty, maintaining oversight and clear communications on financial happenings. The survey monkey account will be closed. 

2. Committee Reports: 

Website and AEFL Week update –  AEFL week posts included the new communications pieces (one-pagers), new toolkits and other resources page, 4 blogs, many tweets/re-tweets, and 3,026 Facebook reach, including 747 people reached for the “trend of the day” posts (please see attached Facebook response history for more detail). Jeff added that 832 total website views occurred on September 21, which was the start of AEFL week. On average people viewed 3 pages of the website.
Marty proposed documenting the approach to AEFL week blog/social media planning, which Margaret has already done and which will be posted to the NCL Google Drive. Jeff noted NCL needs to produce an annual summary message of NCL accomplishments, especially to be responsive to members who want to know what NCL has done during 2015. Although Margaret is completing her board term, she agreed to post blogs or support Facebook postings through the end of 2015 if the board communicates the content to her directly.
Membership update – NCL gets its operating budget from membership. Jeff Fantine has stepped off the board, so NCL needs a new membership chair. The board agreed that member engagement is important to the success of NCL. Jeff will remind members at the fall meeting this week that invoices will be coming. Typically invoices go out in September/October. Jeff also proposed NCL making more of an effort to recruit new members; Jeff has started to reach out to long-time members who have lapsed in recent months, such as NCFL and RTI, to keep them involved as members. Marty suggested more outreach at events. Whoever takes on membership needs to tap into the board’s collective knowledge of membership history (Jeff Fantine, Jeff Carter, or Margaret). Jeff agreed that since his move to NAEPDC, he will sign on as a Friend of NCL in order to continue service as president.
3. New Business:
Plan of Work – Jeff discussed a tentative plan of work for 2016, so the board could bring ideas to the fall member meeting this week. He proposed asking for member feedback on:

· Asking presidential candidates for a one-page statement on adult education

(and perhaps a trivia contest through technology: which presidential candidate mentioned adult literacy when announcing their presidential campaign?)

· Strategic communications for 2016 AEFL week

· Caucus briefings, perhaps on how WIOA is playing out in the field of adult education; there is an urgent need to re-engage the co-chairs due to changes in their respective staffs this summer

· Awards event planning

Without significant support from members, it would be difficult to accomplish all 4 activities

Board Recruitment – Judy Montrude from CLASP has agreed to be policy committee co-chair, along with someone from ProLiteracy (TBD). Judy expressed tentative interest in serving on the board. Jeff Fantine, Jean Fleming, and Margaret Patterson are stepping off the board. Other possible board candidates are Christy Rhodes of AAACE and Kristen from ALA. Since the slate will not be available for this week’s fall membership meeting, Jeff will announce an e-mail vote of voting members within the next few weeks.
Officers – The board will vote on the following positions: president (Jeff Carter), vice president (Deborah Kennedy), treasurer (Marty), secretary (TBD).Margaret indicated her willingness to help transition the new secretary as needed.
Future meetings – Jeff proposed approximately bimonthly meetings of the board and more frequent committee meetings as of January 2016. A calendar of meetings will be developed so that the timing of meetings is strategic for planning and accomplishing work.

AAACE offer – AAACE offered NCL a comped booth at its conference in Oklahoma for recruitment. Marty and Deborah will staff a joint NCL/VALUEUSA booth. Deborah will contact Jean to confirm her involvement.

COABE policy strand – If COABE requests NCL sponsoring a policy strand this year, Jeff plans to postpone a response. The board needs to discuss the idea further before a decision is made. The policy co-chairs may be able to take it on, but Jeff could not commit to do so.
Deborah moved to adjourn; Michele seconded and motion carried. Jeff adjourned at 5:25 PM. 
Post meeting note: thank you to all the board for working with me this year – and for your support and friendship during the past 6 years. I wish you all the best for 2016 and look forward to what is in store for NCL!
Respectfully submitted,
Margaret Patterson, Board Secretary
