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Dear Tom and Sharon,

Thank you for reaching out to the NCL Board on behalf of the COABE Executive Committee. We appreciate your willingness to share COABE's concerns with regard to its participation in the work of the Coalition.

You are correct that the NCL Board has not done a stellar job of communicating about its activities over the past few months. However, your message reflects some possible misunderstandings about the way the Coalition and its Board operate, so we would like to try to clarify those.

· NCL liaison and Board membership: As you know, each NCL member organization designates a liaison to NCL. This person is listed on the NCL members' listserv to receive general NCL communications, is the contact for membership renewals, and is the person who (usually) attends the spring and fall membership meetings. The liaison is not automatically a Board member, however, and is not expected to participate in Board meetings.
· Election to the Board: Per the NCL bylaws, people become Board members in one of two ways. The main way is through a standard process in which current Board members solicit nominations from the NCL membership, prepare a slate of nominees, and send that slate out to the general membership for approval. The second way is by appointment; in the event of a mid-term Board vacancy, the Board can appoint a person to fill the vacancy.
	This year the regular nomination and election process has been delayed (it is supposed to happen in the fall) because we have had several mid-term vacancies that we have been seeking to fill. We have recently identified people for all of those vacancies, and will be making an announcement to the general membership at the time of the membership meeting later this month. We are also now getting the regular nomination/election process back on track; it is being led by Silja Kallenbach and Deborah Kennedy, who will be in touch with you soon about a possible nominee from COABE.	Comment by Heather Ritchie:  I thought we filled mid term vacancies with all the people  (myself, Kristen, Judy) and that they had been in a pipeline/talked about months before but it was the outreach that delayed it. We may want to elaborate here because this confused me a little. Doesn’t the board appoint mid term vacancies? How does that delay our election process? So, then I would suggest separating out the election piece and not using the word “recently” because I feel like we have been talking about people for almost a year in some cases, Is that right? 
· Board minutes: The NCL Board does not automatically share its meeting minutes with the general membership. In this regard NCL operates the same way other membership organizations do. We are not aware of any such organization, including TESOL, ILA, AAACE, or COABE, that sends the minutes of its Board meetings out to its general membership, which are the liaisons mentioned above. Of course, the minutes can be made available to anyone who requests them, per federal law. We will be sending you the minutes of the February XX and March XX meetings as soon as these have been approved by the NCL Board.	Comment by Heather Ritchie: Maybe also mention that meetings are every other month now vs. monthly? That is our schedule I think. 	Comment by Heather Ritchie: I thought it was Jan (which was held on Feb 2) and March.
· [bookmark: _GoBack]Capacity: As you know, the Coalition does not have any paid administrative staff, so all NCL tasks are carried out by Board members. This can mean that completion of NCL tasks is deferred in favor of activities associated with Board members' full-time staff positions elsewhere. In addition, the Coalition has a very limited infrastructure. Several member organizations, including ProLiteracy, the American Library Association, World Education, and the Center for Applied Linguistics, have generously provided support in the form of meeting space, platforms for webinar provision, and other in-kind infrastructure in order to enable the NCL to carry out its projects.

We hope that these notes are helpful to you as you explore ways for COBE and the Coalition to continue to work together. We hope to hear from you soon regarding your membership in the Coalition and your attendance at the general membership meeting in May.

Cordially,

Jeff, Deborah, Marty, Heather, Silja, Michele [will put in full names/positions when we finalize]
