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May 4, 2016

Dear Tom and Sharon,

Thank you for reaching out to the NCL Board on behalf of the COABE Executive Committee. We appreciate your willingness to share COABE's concerns with regard to its participation in the work of the Coalition.

Like any organization, the Coalition could probably improve its communications processes, and we would welcome your suggestions in that regard. Your message reflects some possible misunderstandings about the way the Coalition and its Board operate, so we would like to try to clarify those.

· NCL participation: As you know, anyone affiliated with an NCL member organization may participate in the Coalition. As many or as few people as the organization wishes can participate, and can subscribe to the NCL members' listserv to receive general NCL communications about Coalition activities. In addition, it has been the Coalition’s practice to ask each member organization to designates one or more delegates to serve as the point(s) of contact for membership renewals. That person usually attends the spring and fall general membership meetings, although some organizations send others as well as or instead of their official delegate. 
· Delegates and Board membership: A member organization’s delegate is not automatically a Board member and is not expected to participate in Board meetings.
· Appointment to the Board: Per the NCL bylaws, in the event of a mid-term vacancy, the Board may appoint a person to fill the vacancy. Such an appointment does not require a vote of the general membership. This year we have experienced several mid-term vacancies, and have been working to fill them. We have now made those appointments, and they will be announced to the general membership at the time of the general membership meeting later this month.
· Election to the Board: Per the NCL bylaws, except for the appointment process outlined above, people become Board members through a standard process in which the current Board solicits nominations from the NCL membership, prepares a slate of nominees, and submits that slate to the general membership for approval. This process usually takes place in the fall, but has been delayed this year because we felt that we should fill the mid-term vacancies before moving ahead with the regular election process. We are now getting the regular nomination/election process back on track; it is being led by Silja Kallenbach and Deborah Kennedy, who will be in touch with all members soon about potential nominees. We look forward to receiving your nomination(s)!
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· Board minutes: The NCL Board does not automatically share its meeting minutes with the general membership. In this regard NCL operates the same way other membership organizations do. We are not aware of any such organization, including TESOL, ILA, AAACE, or COABE, that sends the minutes of its Board meetings out to its general membership. Minutes can be made available for inspection to members under certain circumstances under law. We will be sending you the minutes of the January and March meetings as soon as these have been approved by the NCL Board.
· Capacity: As you know, the Coalition does not have any paid administrative staff, so most NCL administrative tasks are carried out by Board members. This sometimes means that completion of NCL administrative tasks must be deferred in favor of activities associated with Board members' full-time staff positions elsewhere. In addition, the Coalition has a very limited infrastructure. Several member organizations, including ProLiteracy, the American Library Association, World Education, and the Center for Applied Linguistics, have generously provided support in the form of meeting space, platforms for webinar provision, and other in-kind infrastructure in order to enable the NCL to carry out its projects.

We hope that these notes address your concerns and are helpful to you. We look forward to hearing from you soon regarding your membership in the Coalition and your attendance at the general membership meeting in May.

Cordially,


The National Coalition for Literacy Board
 
Jeff Carter, President
Deborah Kennedy, Vice President
Marty Finsterbusch, Treasurer
Heather Ritchie, Secretary
Michele Diecuch
Silja Kallenbach
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