Minutes NCL Board
Continued…Silja joined at 10:30
Add line under general operating as a general admin for 10 hrs. a month for $250 a month. Budget will come out to the board for approval. 
Membership update
Michele is working on finalizing the letters. She will send them out this week which is earlier than last year. Suggestion to work on this year is to reach out to a few new members. Michele will follow up with AIR – follow up with Jale (sp)?. Also suggestion to consider whether to offer an online option via Fundly or PayPal. When we follow up with people, ask whether having a PayPal account would be helpful. Kristin will look into this. Deborah mentioned needing to add to our membership. Michele will send out the current list for members to add to. 
Board member recruitment 
Deborah noted that 3 members will roll off. Need to recruit from other organizations. Will be starting a committee. 
SOP 
Heather presented the document table of contents for feedback from members. Heather will follow up with Jeff next week by phone to fill in and then Kristin. She will then send it to Deborah. We will then share with the board again for feedback and other information that needs to be added. 
Policy call
Advocacy call update. General sense of a need to reach out to state level players. We should consider what our niche is for state level support. In past we did training for state level coalitions. It was mainly focused on how to interact with federal/state level legislators. Given limited resources may need to focus on federal support. Our role is to really be coordinated with one another so that everyone knows what each other are doing. 
Communications Committee
Christy presented the communications committee meeting minutes (Heather and Christy). The committee would like to create a plan for social media so we have consistent messaging. The first idea is to update website monthly with member news. The second is to work with a designer – graphic/web to create and interactive graphic that showcases how we work across silos with a little background on each member. The third idea is to open the NCL list to all who are members from member organizations vs. limiting to one-two people from each member organizations. For non-members, encourage them to consider using Facebook or LinkedIn. Heather will look into cross posting on Hootsuite. Deborah suggested we call some of our members and ask if this would be a good idea. Heather and Christy will work on a list of questions and divvy up the list. Question to include “What would you like us to say on our website about you?”.  Christy noted that we want to be sensitive to helping some of the smaller groups as well as larger groups messages. Contact all member organizations. Tom mentioned that we should consider creating some guidelines as to what can be posted. Heather and Christy will work on guidelines for website, Facebook, or listserv.
Discussion on considering what our messaging is that connects us together – weaving dual generation framing with adult literacy – serving adults, families and children. Focus on Literacy is Success. Consider also adding digital literacy and numeracy. Blaire mentioned their report/messaging will be coming out shortly. Jeff mentioned a new article/paper out and he will send it around. Silja asked about digital promise and what they are doing. Jeff noted we should reach out to them as a member. Silja just returned from NICC and noted they had an adult/workforce development track. Silja suggested we should reach out to them as a member.  Silja will work with Michele.
Deborah will be following up with Liza as she has a connection with Besty DeVos, the new Education Secretary. Jeff noted that we should reach out to Senator Murray’s staff looking for questions for confirmation hearings. Jeff will draft. Need to send questions by tomorrow. Send ideas to Jeff today. 

[bookmark: _GoBack]Jeff suggested that instead of trying to start a caucus, we should look for advocates and build. Deborah will go to the Senate to meet with Mora visit and some Senators. She will be reaching out for input for beforehand. 
Events:
Joint policy call. Silja mentioned World Ed is working on a call with an interest in practice. 
Conferences
Need to make sure we are represented at conferences. Jeff put in a proposal for COABE for NCL. Tom will be on the panel for the NCL session. Waiting to find out if it was approved. Tom will check to see if it was approved. The other was to do something at NAWB. Silja mentioned a session that Judy is doing that is wonderful. 
Congressional Briefing
Deborah noted to keep these on our radar and she is thinking of it and will send out proposed dates. She entertains any comments for hosting one. Tom noted COABE is planning to do one in May. Gene Sofer gave some guidance on when to go for the budget. Heather noted that VALUE will be going to the Hill in April. State Directors also planning to go but not at the same time as COABE. NCL briefing would focus on the general nationwide state vs. the visits on the hill focusing on individual state needs. Silja asked if we should do it in spring or in fall. Deborah noted that we should make sure that we stay visible at the start of the year. Suggestion to put together a committee. 

Other
Consider scheduling time when several of us are at an event.  

Tom moved to adjourn. Silja 2nd. All in favor. Meeting adjourned 11:32.

