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[bookmark: _gjdgxs]Board Meeting
17 January 2018, 10:00 AM – 11:30 am
via phone conference

[bookmark: _GoBack]MINUTES (draft)
 
Attended: 
Carol Clymer, Michele Diecuch, Silja Kallenbach, Deborah Kennedy, Tom Nash, Christy Rhodes 

Not Attended: 
Kristin Lahurd, David Hendricks, Heather Ritchie
	
Note Taker: Alex Suchman 

Review/Approval of Minutes of December 13, 2017 Meeting 
· Action: Motion to approve December minutes passed unanimously.

Bylaws Update (Deborah)
· Deborah sent out proposed changes to board members for review after the December call. No changes or comments were submitted, indicating board approval of the revised bylaws.
· Next Steps: Deborah will send the revised bylaws to the full membership for review. 

Membership Update (Michele and Deborah)
· Membership letters were sent out to current members and potential new members in December via email and mail.
· Deborah has already received membership forms and payment from several members. 
· Deborah updated the board on a recent meeting with a professional fundraiser, during which they brainstormed ideas to actively increase NCL membership. Board members will be challenged to try to encourage new membership in 2018. Deborah and Michele will provide marketing materials and membership information to board members for distribution. The fundraiser did a quick search on Guidestar and found more than 2,000 nonprofits nationwide that list adult literacy as within their areas of interest. This list likely includes a handful of organizations that would value membership in NCL.
· The key to attracting new members is articulating the value of membership clearly in all marketing materials. NCL needs to make sure that interested parties fully understand the return on investment on NCL membership, and how the benefits of NCL membership differ from those that come from membership in other organizations. 
· The primary benefits of NCL membership are: 1) Conduct national public policy advocacy with Congress and keep members connected with key legislative staff and developments on Capitol Hill. 2) Provide regular reports from the Committee on Education Funding that inform a
nationwide public policy agenda to shape legislation for adult education. 3) Connect members with a diverse group of organizations that provide direct services to adult learners or represent their interests. 4) Involve members in the national conversation on public policy and adult education advocacy through monthly public policy conference calls
· Some potential member organizations, such as AIR, may have reservations about the advocacy aspect of NCL’s work. Organizations that are federal contractors may be subject to restrictions about affiliations with advocacy groups. Carol will follow up with AIR.
· Next Steps: A few mailers came back as undeliverable. The address list will be updated to reflect changes.

Communications and Website Update (Christy and Deborah)
· Deborah proposed that the board reach out to state-level members (such as PAACE, MACCE) about what they view as the key benefits of NCL membership. The responses would be compiled into marketing materials and talking points to encourage other state-level organizations to join.
· The board is looking into making several website improvements in 2018. Deborah reviewed the costs of the current website hosting platform, and is looking into whether there are cost saving measures that could also result in a more functional website.
· To increase visibility of the website, NCL needs to establish more reciprocal links between member sites and NCL’s site. This, and other efforts to enhance visibility and increase website traffic, will be part of the website update process. 
· NCL sees an uptick in website traffic during AEFL week, in response to the high volume of related news and announcements that are sent out with links to NCL’s site.
· Next Steps: Christy and Heather will develop the questions and a project plan for reaching out to state associations to get their testimonials about the value of NCL membership.
· Next Steps: Heather, Christy, Deborah, and Alex will schedule a call in the next few weeks to discuss a plan for updating the website. 
· Next Steps: Board members will look into sharing NCL site link on their websites, or putting links in their e-newsletter. Some organizations have restrictions on linking to other organizations’ websites.
· Next Steps: Deborah will email the NCL logo to Silja for potential inclusion on the World Ed website or newsletter.

[bookmark: _lbbuini8xr6y]Finance Committee Update (Deborah)
· Minimal expenditures incurred in the last month. 
· No new financial report to discuss this month.
· NCL received a mystery check in the mail for about $1,500 from Booster LLC, an organization in Fairfax, VA. Deborah is looking into who the check is from, and how they learned about NCL.

Planning for 2018 activities (Deborah)
· Deborah re-sent the proposal calendar for 2018 NCL events. AEFL week is again scheduled for late September, along with the in-person board and members meeting and possibly the 2018 Literacy Leadership Awards.
· Deborah is working on scheduling a Hill briefing in the spring. She reached out to contacts on the Hill about holding a briefing the same week as the May NCL board meeting and members meeting (tentatively scheduled for May 15-16). These dates may be shifted based on the date for the Hill briefing. 
· Silja and Carol wouldn’t be able to make the current proposed date for Hill briefing (May 17).
· The board will establish a task force to look at ROI from the Literacy Leadership Awards, and make a decision whether to continue the awards, or change course. 
· On the most recent NCL Policy Call, the 2018 Census was identified as a major issue. It will be critical for populations that NCL members serve to be accurately represented in the Census. Current federal policy trends are trying to make this population invisible and decrease government obligations to address their needs (for example – the new Medicaid work requirements in Kentucky). 
· There are other organizations trying to address this: should NCL join one of the existing coalitions to make sure people see the importance of participating in the Census and work to ensure a successful Census? This would give NCL more visibility as an advocate for adult literacy. Need to look into what materials and resources exist to help ELLs and low-literacy populations understand the Census.
· So many emergency policy issues that affect adult education population right now (Census, Medicaid, immigration, etc.). How does NCL develop a strategic plan for addressing each of these? The board needs to establish some priorities. 
· Action: On the call, the board established a task force to identify where NCL could make the most impact. Among the topics this task force will consider is the return on investment for the Literacy Leadership Awards event, and whether a different format would be more effective. The group will come up with strategic priorities and put together an action plan for NCL. The plan needs to ensure that NCL can act fast – not take too long to make decision and take action. What would each priority entail – what action and when? Silja suggested setting aside part of the monthly board meetings to discuss these issues – not just limiting the discussion to a task force.
· Next Step: Look into joining the Leadership Conference or another coalition working toward a successful Census, and make sure adult education interests are represented, and talk to Jeff about what CEF is doing. Should NCL form a subcommittee? Silja would be interested.
· Next Steps: Deborah asked for board members to let her know of other conflicting dates in May so she can set the dates for the Hill briefing and board and member meetings. Carol mentioned she has a conflict on May 8-9. 
· Next Steps: Carol volunteered to lead Strategic Priority Task Force, with Silja, Michele, and Tom. Carol will reach out to other NCL members, specifically Margaret Patterson, Amanda Bergson-Shilcock, and Judy Motrude, about joining the Task Force.

Proposed 2018 Budget (Deborah)
· Proposed general operations budget for 2018 is based on 2017 membership dues. NCL will seek outside funds for special projects.
· Approval of the 2018 budget doesn’t lock NCL to what is proposed; the board can adjust based on need and changes in revenue.
· Action: Motion to pass budget for 2018 as proposed passed unanimously.

The meeting adjourned at 11:10.
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