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[bookmark: _gjdgxs]Board Meeting
9 May 2018,10:00 am – 12:00 pm
ALA Washington Office
1615 New Hampshire Avenue NW

MINUTES (draft)
 
[bookmark: _GoBack]Attended: Michele Diecuch, Silja Kallenbach, Deborah Kennedy, Kristin Lahurd (phone), Tom Nash, Christy Rhodes, Heather Ritchie

Not Attended: Carol Clymer
	
Note Taker: Alexandra Suchman
 
Review/Approval of Minutes of April 14 Meeting (Christy)
· Action: Motion to approve minutes passed unanimously.

Plan for Briefing (Deborah)
· Reps. Roe and Yarmuth will both attend briefing and deliver opening remarks.
· Deborah will introduce the briefing, followed by presentations from the 3 adult learners. Panel will close with Margaret Patterson’s research on obstacles to adult learners.
· Alex will take notes and write up a summary to post into the NCL blog and Facebook page. Michele will live tweet during the briefing using the NCL hashtag. Deborah asked board members to take pictures at the event to share on NCL social media and website.

[bookmark: _lbbuini8xr6y]Plan for Members Meeting (Deborah)
· Strategic Priorities group will lead the discussion on the survey results and next steps. Discussion will focus on the Census issue, since that got the most support and already has a clear targeted focus. Heather suggested going through the suggested actions and ideas from the survey and getting members’ feedback on how to move forward.
· Deborah noted a recent article from The Washington Post this week about the Census issue. Link here.

Review of Policy/Protocol for NCL Position Statements
a. NCL Advocacy and Public Policies Procedures
· Deborah distributed the Advocacy and Public Policies Procedures document from 2010 and shared the background story of the contentious discussions from initial development of the document. Sections 3 and 4 of the document are results of the contentious discussion behind creation of the procedures. 
· Discussion of the impact that the current language on procedures and structures has on potential actions taken by the Strategic Priorities group (based on responses to the survey).
· Current wording lacks clarity regarding requirements for consensus. The document states that any advocacy issue taken on by NCL needs 100% consensus among members, meaning that opposition from one member could derail any action. This definition would be limiting.
· Heather raised possibility of amending the language to distinguish between a member opposing an issue versus a member who can’t express support for an issue, but could “live with it.” 
· Applying this idea to the results from the Strategic Priorities Survey, Silja noted that this approach could work for the Census issue, but might not work for the public benefits issue. The Census issue received more support in the survey, and also is more straightforward and less nuanced issue.
· Should NCL’s goal be to frame an issue in a way that all members can support? What can NCL say that all members can actually subscribe to?
· Question as to whether the Strategic Priorities Survey was more focused on what NCL should DO about the issues, or what NCL should SAY about the issues. There is a lot of work that would need to be done before NCL would even be ready to define a policy position or make a statement. So the debate over whether to change the language in the procedures document won’t delay action. 
· Heather noted that the issues included in the survey are not equally applicable to all members. For example, not all member organizations prioritize immigration, but for those who do it is a critical issue. How should this factor in to the decision on what strategic priority to take on going forward?
· Silja pointed out that comments on the survey were very nuanced on the topic of immigration. She doesn’t interpret the respond as opposition or concern, but rather that there are many different possibilities for what focus or efforts NCL could take on with broad issue of immigration.
· Discussion of process for deciding whether NCL should sign on to support issues or share materials developed by other organizations. When should NCL take its own actions on an issue and when would it be more appropriate to put out a statement of support for another organization?
· Discussion on whether NCL sharing resources and information developed by other organizations with NCL members is a form of taking action in and of itself. Does NCL need to be cautious about what it shares, or include a disclaimer that just because NCL is sharing information doesn’t mean that it officially supports or endorses an issue? Deborah thinks the disclaimer approach would cause confusion.
· The board needs to develop guidelines for what board members can share and post on the NCL Facebook page and website. Should it only post items that NCL agrees with? Should it share items it doesn’t endorse that would encourage discussion? Consensus was that information shared via Facebook and Twitter can be intended to encourage discussion, but that information posted on the NCL website should have full support.
· While the board alone can make decisions surrounding what can and can’t be posted on the NCL website or shared on social media, decisions around official NCL policy statements and strategic actions and advocacy need to include NCL members. The board also has authority to decide whether or not to sign on to initiatives or positions of other organizations without seeking member feedback. 
· Concern about whether it is possible to reach 100% consensus among full NCL membership given the broad range of stakeholders and interested represented by members. This could really limit what actions NCL can take, and poses the risk of driving away members.
· The board decided to change the language so that the 100% consensus requirement only applies to the NCL board. While the board is the issuer of all NCL policy positions, the board must share draft positions with membership to solicit feedback before officially releasing position statements. 
· The language will also be modified to incorporate the standard to distinguish between issues a member opposes versus an issue “they can live with.” 
· Unless time is of the essence, the board will give members 2 weeks to provide feedback on proposed policy issues. In order for this to work, though, the board needs to keep members continuously engaged so members don’t ignore emails from the NCL board. 
· Emphasized that the board should always take careful consideration to avoid appearing partisan or divisive in all statements and actions. This will be one of the lenses the board will use to make decisions on positions to take.
· Next Steps: Deborah will revise procedures document and send it for board review and vote. Board will share the revised document with full membership, and will emphasize that the reason for these changes is to make it easier for NCL to take timely action. 
· Action Item: Amend the procedures document before the June board meeting. 


b. 	On Strategic Priorities initiative:
· Silja led discussion on summary of results and next steps.
· The Census issue received overwhelming support from membership as a priority for NCL to take up. Very few “no” and “unsure” responses. This issue directly connects to funding for adult education programs and other issue areas that directly affect NCL’s target populations, meaning there is a direct link to NCL’s core mission. The Census issue is timely and has both policymaker and practitioner dimensions to it, with components affecting citizenship and public benefit participation.
· Action on the Census issue will require close alignment with other national organizations. There are already broad coalitions working to ensure a fair and accurate census, but none of the members explicitly represent the adult education interests. So NCL’s would be a powerful voice.
· The public benefits survey item was more controversial because it is a state-level issue. There was less clarity about what singular focus NCL could take on, since NCL doesn’t focus on state-specific actions. This issue also got wide support from membership though, so NCL could continue to track this issue and take action if it gains momentum toward becoming a national issue. 
· The same approach will be taken with the the immigration issue: NCL will not take it up now, but will continue to track it and may take action once a clearer, cohesive, national focus starts to take shape. If there is an aspect of the larger immigration issue that has a direct connection to adult education, than NCL can focus on that specific aspect. 
· These decisions don’t preclude NCL members from taking their own actions or organizing amongst themselves to work on the public benefit and immigration issues.
· The public benefit and immigration issues are both affected by the Census though, which further supports the board’s decision to make the Census the top priority for NCL action.
· NCL will still share information and resources from members related to immigration, public benefit, and any other issue that impacts adult literacy.
· Member meeting will include a discussion to assess expertise among the membership on different aspects of Census issue and identify who can take lead on NCL actions. Goal: identify co-chairs to lead this action, one who is on the NCL board and one who is not on the board. Michele volunteered to be the board representative. 
· Co-chairs will need to get involved with the other national organizations leading on Census-related activities. This means NCL will need to budget so the chairs can attend conferences and events as needed.
· Decision that the Census committee should coordinate with the NCL policy committee, but should have different leads.
· Action: At tomorrow’s meeting, goal is to determine the co-chairs who will start the official committee to work on the Census issue. Someone in the working group should also be the primary liaison to the Communications committee.


Membership Update (Michele)
· In last month, ALA submitted payment for full membership and NCL received contributions from two new friends.
· NCL receives continuous requests to join the members' email list. This will need to be a topic for future discussion. Who can join the email list?
· Still awaiting some payments from renewing members. Michele will remind some members tomorrow of outstanding invoices. 


Communications and Website Update (Heather and Christy)
· Members will be asked at tomorrow’s meeting to sign up to contribute to the NCL blog once a year and to review and sign off on the list of member mission statements the info can be added to the NCL website.
· Discussion of whether to divide members into categories on the website to show breadth of NCL scope and interconnectedness of member mission. Heather and Christy will present ideas for visual diagram of how all the issues connect, and assess whether this is a project that members would be interested in.
· Another issue the Communications committee will take up is asking members to submit resources they develop that can be shared with NCL membership, and how NCL’s time can best be spent sharing and disseminating resources. 
· How can members help drive more traffic to the NCL website? Does NCL’s website have content that people will look for? Will new content be posted enough to bring in repeat viewers?
· What should go on website? What should go on Facebook or Twitter?


Finance Committee Update (Kristin)
· Income is higher than budgeted due to membership renewals.
· Kristin will send updated financial report after this meeting.


Looking Ahead to Fall (Deborah)
a) AEFL Week – will be last week in September. 
· May conflict with NCFL annual meeting, so dates for board and member meetings are still TBD.
· Board will work on materials and resources for AEFL week over the summer ahead of AEFL week. 

b) Literacy Leadership Awards
· Will also take place in September.

c) Board Elections
· Heather’s term ends in September, so there will need to be an election for a new board member.
· Heather’s thoughts: Would it be good to have another state association in the board? Or should board mostly be national representation? According to bylaws, board members can be full or associate members. Would be good to get a state member who is active?
· Next Steps: Deborah will ask Judy about interest in joining the board.


Other Updates 
· The Roy Blunt Literacy Citation is an award given out in Missouri for adult education. Existence of award indicates that Senator Blunt has some interest in adult education. Deborah will try to learn more about his previous work on this issue and reach out to the Senator’s staff. 
· Should the Communications team think about looking at what Congressional offices NCL members have relationships with? What are the existing legislative connections? Deborah and Heather can look into this.
· Suggestion from Gail Spangenberg to develop a Literacy Leadership Award in the name of Barbara Bush. Idea raised that Gail could be a candidate to be the first recipient of this award.

The meeting ended at 12:02.
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