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The National Coalition for Literacy (NCL) will adhere to the following procedures with regard to advocacy and developing, adopting, and forwarding federal public policy positions.

1. General

The NCL’s advocacy efforts are led by the Advocacy Chair, who is appointed from among the Board of Directors by the President. The President may elect to serve as the Advocacy Chair with the consent of a majority of the Board. The Advocacy Chair serves for one year;, the term of service which may be renewed upon mutual consent with the President. If desired, Co‐chairs may be appointed from among the Membership, at least one of whom must be a member of the Board of Directors.

From time to time the NCL may employ consultants to assist with advocacy and public policy work. These consultants will be accountable to the Board, whicho will have ultimate responsibility for their oversight. However, the Board may delegate the day‐to‐day supervision of such consultants to the Advocacy Chair. 

The Advocacy Chair will participate in conduct meetings on a regular basis to discuss matters of advocacy and public policy. These meetings will be open to all Members and will include the spring and fall Members' Meetings and the monthly policy calls..

2. Positions

The NCL strives to reach consensus when developing its public policy positions. The Advocacy Chair will work with interested Board Members and other Member representatives to develop new public policy positions as needed through a regular meeting or via a task force. In developing its positions, the NCL will adhere to the following guidelines:

A. Nature: Public policy positions willshould address basic principles and issues that are of likely interest and concern to the majority of NCL Members. The President has the discretion to determine how long deliberation is needed to develop public policy positions. If the Hill or Administration requests more detailed followup positions, the Advocacy Chair will decide whether this is a task of NCL or if it should be referred to specific NCL Members who have expertise in the requested area to then issue their own response in follow up to the request.
B. Initial Review: When the Advocacy Chair puts a proposed public policy position forth for consideration, it will be discussed and put to a preliminary vote by the Board. The position as initially approved by the Board will then be shared with put to a single vote of the Membership for  feedback, with approval by consensus, after the comment an appropriate period to be for deliberation and feedback by Members determined by the Advocacy Chair in consultation with the Board. Comments will be collated by the Advocacy ChairPresident, who will share them with the Board. The Board will review the feedback and determine what changes, if any, should be made to the proposed position statement and whether one or more Members should be asked to assist with revisions. The objective in making revisions will be to produce a statement that is consistent with the positions of most, if not all, NCL Members. . Consensus will be verified by vote. Members will have five days in which to vote, unless time is of the essence, in which case the Advocacy Chair, in consultation with the President, may, in his/her discretion, call for a vote in less than five days. Abstentions and non‐votes will be recorded but will not count against the tally. When a position receives consensus, it will become an official public policy position of NCL.
C. Final Review: Once any needed revisions have been made, the Advocacy Chair will present the position statement to the Board for a final vote. After the Board has voted to approve the statement, and before it is posted publicly, the Advocacy Chair will send the statement out to Members again. At that point each Member may determine its position with respect to the statement as follows:
a. Full agreement and sign-on
b. Agreement with reservations ("can live with it")
c. Non-agreement with the statement, but agreement to refrain from taking any public policy positions that are directly in conflict with it 
During this second review period, the Advocacy Chair and the President have discretion to determine whether further revisions are needed based on additional Member feedback. Any such revisions will be brought to a vote of the Board, and then the revised statement will be distributed to Members. 
D. Publication: Once all Members have made their positions known to the Advocacy Chair, the NCL will formally publish the position statement. Members will then be encouraged to advance the position as Members of the Coalition. If, after a vote, consensus cannot be achieved, the President , in his/her discretion, may ask the Advocacy Chair to redraft and resubmit the proposal for a follow up vote in order to achieve consensus, or he/she may declare that consensus cannot be achieved. The President has the sole discretion to determine when and whether consensus cannot be achieved.
E. As noted above, if consensus is achieved, then the position will be formally adopted by NCL. All Members will be expected to support the position and refrain from taking any public policy positions that are in conflict with it until and unless it is replaced by a new position, or it is withdrawn. All Members of the Coalition are free to advance their own policy positions on any matter about which NCL has not adopted a position.
F. If a position fails to achieve consensus, Members are encouraged to advance the position as Members of the Coalition using the following process:
G. A Member or a group of Members may advance the issue by preparing a sign‐on letter in support of the position.
H. Other Members may choose to sign on to the letter.
I. Positions that have majority support among NCL Members may be promoted with the heading “The undersigned Members of the National Coalition for Literacy support the following public policy position…” Such a letter or statement will not be positioned on NCL official letterhead. NCL Members who do not sign on will not be expected to support these public policy positions in their advocacy efforts.
J. In addition, sign‐on letters, constructed by Members which have received majority support from Members may be included in materials prepared by the Advocacy Chair for Members of Congress or other policymakers, at his/her discretion. In doing so, the Advocacy Chair will note that these are not consensus positions of the Coalition. Electronic copies of these letters will be made available on the NCL Web site.
K. 
L. Other than the activities referred to in section (D)(d) above, NCL will not use its resources to move such positions forward. Instead, it will be incumbent upon those Members supporting that position to do so.
M. Follow-up: If the Hill or Administration requests more detailed follow-up positions or information, the Board in consultation with the Advocacy Chair will decide whether this is a task of the NCL or if it should be referred to specific NCL Members who have expertise in the requested area to issue their own responses.
N. Member Positions and Interactions: All Members will respect the positiondecisions of other Members with regard to NCL policy statements.  to opt in or out of non‐consensus positions.All Members of the Coalition are free to advance their own policy positions on any matters about which NCL has not adopted a position.
A. 

3. Strategy and Tactics

The NCL works to foster collaboration among its Members in terms of advocacy strategy and tactics to further mutual goals. To that end, the Advocacy Chair works with interested Members and the Board (and any consultants, as needed) to develop and implement advocacy strategies and tactics that advance NCL’s policy agenda (e.g. letters, meetings, action alerts, etc.). Members are also encouraged to share information and ideas on strategy and tactics in the spirit of collaboration. However, it is the discretion of the Advocacy Chair, in consultation with the BoardPresident, to determine which advocacy strategiesy and tactics are appropriate and feasible given NCL’s time and resource constraints. Strategies and tactics (e.g. the text of a letter) are discussed with Members at the spring and fall Members' Meetings and on the monthly policy calls as appropriate. not put to a vote for Member approval.

4. Disputes and noncompliance
5. 
As noted above, all Members will be expected to support official NCL positions and refrain from taking any public policy positions that are in conflict with those positions. Members who believe that another Member is taking a public policy position that is in conflict with one of NCL’s official positions should notify the Advocacy Chair, who will bring the matter to the Board for resolution.
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