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[bookmark: _gjdgxs]Board Meeting
[bookmark: _GoBack]18 July 2018, 10:00 AM – 11:30 AM
via phone conference

MINUTES
 
Attended: 
Carol Clymer, Michele Diecuch, Silja Kallenbach, Deborah Kennedy, Kristin Lahurd, Tom Nash, Christy Rhodes, Heather Ritchie

Guests: Jeff Carter, Judy Mortrude
	
Not Attended: 
David Hendricks

Note Taker: 
Alex Suchman
 
Note that minutes of May 9 and June 13 meetings have been approved (Deborah)
· Minutes approved via email.
· Reminder that minutes are legal documents, so it’s important to ensure they are accurate and thorough. Deborah will continue to nudge board members to review and approve monthly minutes.

[bookmark: _lbbuini8xr6y]Strategic priorities group report (Carol)
· Discussion on draft letter that the strategic priorities committee developed to submit on the proposed citizenship question for the 2020 Census.
· Once everyone signs off on the letter, it will be submitted as NCL’s official response to the Department of Commerce’s formal request for comments. NCL’s response is part of coordinated effort by The Census Project to present widespread opposition to adding the citizenship question.
· Jeff suggested adding more detail about the impact on adult education funding levels that would result from a census undercount.
· Group members Amanda Bergson-Shilcock and Catrina Doxsee raised concern about the letter’s inclusion of citation from a Census Bureau report, under the objection that the report didn’t mention immigrants or foreign-born individual. Amanda recommended “adjusting the language to make it clear that the ‘bureau's own research’ refers to minorities and people with low educational attainment.” 
· Suggestion to add a paragraph encouraging the Department of Commerce to consider the reports cited in NCL’s letter as part of their review of all comments.
· Next Steps: Carol and Judy will revise the text, to incorporate the proposed changes and address all concerns. Then Deborah will send the final letter the board for a formal vote. Once the letter is approved, it will be submitted to the Department of Commerce. The submission deadline is August 7, 2018.
· Next Steps: Once the final letter is submitted, it’ll be posted on the NCL blog. 

Other current activities (Deborah)
1. The Literacy Leadership Awards task group 
· Silja is holding a meeting of this task group this afternoon at 3:30 to review the existing nomination and selection process, and start planning the 2018 awards.
1. Board nominations task group
· Deborah will be contacting board members to form a committee to select nominees for the one board position coming open this fall.

Membership update (Michele) 
· Membership roster is quite healthy, and all full and associate members have paid their dues.
· Heather asked whether Carlos Rosario Adult Charter School can join NCL as an associate member.
· Next Steps: Michele will follow up with Heather about membership for Carlos Rosario.

Communications and website update (Heather and Christy)
· No update.

Finance Committee update (Kristin)
· Healthy revenue from membership dues, which include not only all renewing members but a few new members. 
· Currently a budget surplus, with membership revenue alone exceeding the operating budget. All additional revenue from donations is just bonus money.
· Expenses are mostly in line with what was budgeted, with slightly higher than anticipated accounting expenses.
· The upcoming Literacy Leadership Awards will be a large expense in the fall. Hoping to find special outside funding for the awards so the costs don’t have to come out of the operating budget.

Looking ahead to fall (Deborah)
AEFL Week (last week in September)
· NCFL conference is the same week, which will create a conflict for a few people.
· Last year Deborah updated all the materials on the website ahead of AEFL week. Does anyone have suggestions for new material to add this year? Silja suggested adding information about the Census issue. The Strategic Priorities group will look into what information should be shared.
· Schedule for AEFL week: the CEF Gala is scheduled for Sept 26, so the Literacy Leadership Awards date needs to change. Suggestion to hold the awards on Tuesday, September 25 instead. 
· Thursday, September 27 is COABE’s Hill Day.
· CEF has a legislative conference on the Hill in the morning on Wednesday, Sept 26. 
· Next Steps: Michele will update the NCL AEFL Week logo to change the date.
· Next Steps: Deborah will send out final dates and times for the fall board and member meetings and the 2018 Literacy Leadership Awards. It’ll be hard to avoid overlap with at least a few of the other events occurring that week.
Focus of fall members’ meeting: the future of the NCL
· Historically, NCL’s focus has been advocating for more funding for adult education. Effective advocacy requires having an NCL leader who is based in DC and who has time and ability to meet with legislative directors and other offices on NCL’s behalf. 
· Deborah suggested that the board consider broadening NCL's focus and expanding efforts; however this would require additional staff and funding.
· It’s unclear if NCL membership wants to expand scope and activities or not. The idea of bringing on consultants to handle some NCL work brings up bad memories from the past.
· Jeff raised a few fundamental questions that need to be considered as part of this discussion: 1) How invested are NCL members in doing federal policy work? 2) If NCL went away for a year and then restarted, how would members want NCL to look? What would NCL do if it was starting over from scratch?
· Unclear if anyone else would be able to do as much advocacy and relationship building as Deborah has during her tenure as NCL Board President. What will NCL be able to accomplish under a Board President who isn’t based in DC and who doesn’t have time to take on the additional workload?
· Next Steps: This will be the focus of the August board meeting, and will also be on the agenda for the September members’ meeting.

Other Business: Review of edited Advocacy and Public Policy Procedures
· Procedures were approved by the board at the last meeting, but a new comment has since been raised.
· Tom expressed concern about the language that limits members to 3 response categories (indicating levels of agreement and support), including the “I can live with it” threshold.
· Jeff added that the greatest value NCL offers is that it represents a broad range of adult education stakeholders. If NCL puts out an official policy statement it means that there is broad consensus about that issue, which is a big deal. He provided the history of the existing procedural language, which grew out of a compromise while developing NCL’s response to controversial WIOA language. Since then, NCL has taken great pains to avoid issues that cause controversy between the member organizations.
· Keep in mind the goal of the procedural language is to get consensus among NCL members so NCL can take a formal position. Deborah suggested adding language that states this goal of consensus and provides the broader context for the language.
· Michelle asked why majority support among membership isn’t sufficient, and why consensus is needed. Deborah responded that the goal of NCL is to minimize infighting and time spent on internal disagreements among members, in favor of taking action on positions that all NCL members can support. If you can only show majority support, you indicate that the invested stakeholders are not united. 
· Is there a way NCL can move forward on issues without 100% membership support? Understandable that NCL wouldn’t move forward on an issue that has a 45/55 split of members. But should 1 dissenting member be able to block NCL action when the other 99% agree? Otherwise, it might be hard to take action on any issue. This is why NCL’s focus has been predominantly on advocating for funding for adult education – this is a universally supported mission.
· Next Steps: Deborah will give this additional thought and will present revised language to the board for discussion at the September meeting. It needs to be clear that organizations with differing viewpoints are all welcome in NCL.

Executive Session 

At the end of the regular board meeting, the board met in executive session to discuss an issue that has arisen with regard to the revised bylaws. The minutes of the executive session are recorded in a separate document.

Meeting Conclusion

The meeting ended at 11:30.
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