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[bookmark: _gjdgxs]Board Meeting
17 October 2018, 10:00 AM – 11:30 AM
via phone conference

MINUTES
 
Attending: Carol Clymer, Michele Diecuch, Silja Kallenbach, Deborah Kennedy, Kristin Lahurd, Judy Mortrude, Tom Nash, Christy Rhodes

Not attending: David Hendricks

Note taker: Alex Suchman
 
Election of board officers (Silja)
· Slate of officers: Deborah Kennedy, president; Michele Diecuch, vice president; Kristin Lahurd, treasurer; Christy Rhodes, secretary
· Action: Motion to elect the slate was approved unanimously. This slate of officers will serve their term from October 1, 2018 – September 30, 2019.

Review/approval of minutes from July 18 and September 25 meetings (Christy)
· No suggested changes to the minutes.
· Action: Motion to approve the minutes from the July 18 and September 25 board meetings passed unanimously.

[bookmark: _lbbuini8xr6y]Review of Fall 2018 activities 
1. Literacy Leadership Awards and members' meeting recap
· Award event went well, and was well attended.
· Member meeting was smaller than usual, but had great conversations and member interactions.
· Chris Coro from OCTAE was more forthcoming than usual about agency’s priorities and upcoming activities. Specific details will be included in the minutes from the September 26 NCL members’ meeting.

1. AAACE Panel 
· Several NCL members were on a panel about advocacy, which also included a representative from the Barbara Bush Foundation (Becky Dyer), at the AAACE annual conference, Oct. 2-5, 2018
· Majority of the conference attendees were from academia, and it was helpful for them to learn about and why advocacy is important and how it relates to their work.
· The Barbara Bush Foundation has a new executive director – British Robinson, who comes from a public health background. People at the foundation are excited about the perspective and leadership she brings.

Strategic priorities group report (Carol)
· The group is focusing on the need for quality materials to inform people about the census.
· They are working through the legalities of how to advise people to answer the citizenship question if it is included on the survey.
· Also working on how to ensure that people know how to complete the census digitally, if that is the only option. This will be an issue for older adults or those who do not regularly use or have access to computers.
· The group submitted a proposal to lead a session at the next COABE conference to bring more attention to the census issue.
· Deborah is trying to connect with people at the Census Bureau directly.
· The working group needs to think about the “count committees” that different states are forming to ensure that census workers can get into different communities to get an accurate count. States are very concerned about the possibility and effects of undercounting

Current Alarms
a) Public charge 
· The National Skills Coalition just put out a statement on public charge. Is there interest among the NCL board and membership in submitting comments on the public charge issues (the way NCL submitted comments on the census immigration question)?
· Deborah pointed out that the NCL’s comments would have to focus on the adult education perspective. For example, a statement that needing adult education and literacy skills should not be a barrier to receiving public benefits. Would this make for an effective message?
· One factor to consider is how much time it takes for adult learners to acquire the skill level that would be needed for eligibility for public benefits if this policy change goes into effect.
· Action: Board expressed support for writing a statement. 
· Next Steps: Judy will take the lead on drafting a statement, and reaching out to NCL membership to get input and support – especially NSC and MPI. Will use the NSC statement as a template for NCL’s comments.

b) Midterm elections
· Hope that the next Congress will include more representatives who care about adult literacy.
· After the midterms, NCL will work to build up membership in the Literacy Caucus.

Membership update (Michele) 
· No updates since the September 25 board meeting.
· Plan is to start contacting members in early November about renewing with NCL for 2019.
· Deborah asked board members to think about organizations who are currently not members but who might be interested in joining NCL. Carol volunteered to help brainstorm organizations to contact.
· The Barbara Bush Foundation said they can’t join NCL because they need to avoid aligning with advocacy efforts that might look partisan. This raises the question of how organizations that can’t officially join NCL can still be involved in NCL without joining. This is worth exploring further.

Finance Committee update (Kristin)
· Income for 2018 surpassed what was expected due to high membership and large donations from outside groups.
· The main expenses for September and October were the board and member meetings and the Literacy Leadership Awards ceremony.
· In September, had to transfer funds from the money market account into the checking to cover the September meeting event costs.

Looking ahead to 2019 (Deborah)
a) Admin activities: budget planning, membership renewals
· Still working on finding person to take over administrative support from Alex.
· Deborah would like to move to managing budget and finances in QuickBooks instead of Excel.

b) Website and communications planning
· Deborah and Christy need to revisit the process for making website updates, blog posts, etc.  going forward. There have been many great communications-related ideas that haven’t been implemented due to lack of process.

c) Literacy Leadership Awards task group
· Need to look into whether the current approach is still working. Deborah asked that the group reconvene in the next few months.

Other Items
· Carol raised concern of how many funders are moving toward “challenge” competitions. Why do funders think this is the best way to get the best results and make progress? 
· [bookmark: _GoBack]These challenges are based on a flawed underlying assumption that some unknown tech innovation is the solution that will lead to large-scale change (increased literacy, higher earnings, etc.). But research and past experience show that addressing major policy issues is not that simple; there are no short-cuts and cheap fixes to deep societal problems. Experts in the field know what works, but effective models are neither quick, easy, nor inexpensive.
· The scale and timelines of these challenges are not realistic, and fly in the face of decades of research on effective adult learning practices. 
· Other board members expressed similar frustration. Silja raised this to OCTAE at the member meeting.

The meeting ended at 11:00
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