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[bookmark: _gjdgxs]Board Meeting
8 May 2019, 2:00 pm – 4:00 pm
ALA Washington Office
1615 New Hampshire Avenue NW

MINUTES
 
Attended: Carol Clymer, Michele Diecuch, Silja Kallenbach, Deborah Kennedy, Kristin Lahurd, Judy Mortrude, Tom Nash, Christy Rhodes (phone)

Not attending: David Hendricks	

Note Taker: Alexandra Suchman
 

Review/approval of minutes of March 20 meeting (Christy) 
· Question asked to clarify note about a second pot of funds for computer labs included in the Digital Equity Act. Specific locations can request funds to enhance technology and facilities.
· Action: Motion to approve March board meeting minutes passed unanimously.

[bookmark: _lbbuini8xr6y]Census Strategic Priorities Group update 
· Group activities (Carol)
· Michele is working on arranging for NCL to provide a panel on the census at the ProLiteracy conference in September. Idea to feature a state on the panel to talk about impact on states and what they should be doing to prepare.
· Work group is preparing a webinar for New England Literacy Resource Center, and is considering opening it up to a national audience. Would the content need to be different in order to be relevant to a national audience?
Could the New England webinar become a template that can be adapted and replicated for different organizations across the country? Template could also include content on other census-related issues, including job opportunities for adult learners.
· Deborah suggested using the LINCS network to publicize webinar.
· Silja learned about a Census Equity Fund in Massachusetts. Do any other states have similar funds?
· Encouraging to see that in recent months, states with large immigrant populations have become very active on the census issues, mobilizing lots of stakeholder groups to prepare for 2020.
· Deborah raised concerns about cybersecurity and safety of census data, which are becoming bigger topic of conversation among census advocate community: with the Census Bureau so underfunded and behind in planning, are cybersecurity and data integrity even on their radar?
· Even if Supreme Court rules against the citizenship question, there are still many concerns about integrity and implementation of the 2020 census. NCL’s efforts need to look beyond just the citizenship question, and focus on the greater implications of low census participation and lack of awareness. Focus should be to promote the value of everyone participating in the census.
· It’s important to get the message out to all adult learner populations who need some extra support that they should learn about and participate in the census, and also provide resources on how to respond to certain questions. What kind of advice would be helpful for people who aren’t sure how to answer certain questions, but don’t want to risk raising suspicion by leaving those question unanswered? What kind of advice is legal? 
· Even if people can’t fill out all answers, they should still fill out what they can so they are counted.
· NCL’s role is to tell stakeholders how to best support the needs of their populations.
· Next Steps: Carol will schedule the next census group call to discuss the webinar.
 
· Follow-up to COABE panel (Judy)
· Judy led a census session at the COABE conference.
· Since the presentation at COABE, NCL has received 3 requests for similar presentations in New Jersey, Virginia, and Florida, as states realize potential impact of the census on their populations, funding, and programs.
· Carol suggested doing a COABE webinar about the census jobs that are coming available and encourage adult learners to pursue these opportunities. COABE has connections with states, students, etc. 

Members meeting agenda review (Deborah)
· Early morning will have presentation on the Labor-H Committee update.
· Will have discussion about the census issue with full membership.
· Also will hear from ALA about their work on the Census issue.
· Chris Coro is coming in the afternoon to give the OCTAE update, including the IES update.
· Other policy discussions will touch on Upskill Act, Higher Ed Act, Jobs Act, Gateway to Careers, etc.
· Judy suggested other topic ideas for membership meeting based on her discussion with Katie McClellan:
· Debate over pathways careers definition used in the Jobs Act, and implication for use of short-term Pell grants. 
· Concern that the Digital Equity Act might be rolled into other legislation, specifically the Higher Education Act. What are the implications if it becomes the purview of the Education department instead of Commerce?
· Discussions about WIOA reauthorization are starting, and include discussion about application for people involved in criminal justice system. 
· Ongoing hearings underway for the Higher Education Act.
· Next Steps: Judy will introduce Deborah to Katie McClellan, who works on the Hill, and provide info about various NCL-related policies, PIAC data, and more.

Membership update (Michele)
· No update since March.
· Michele will send reminders about outstanding membership invoices.

Finance Committee update and 2019 budget (Kristen)
· Income so far this year is primarily from membership dues, plus a few donations.
· Very few expenses since March.
· Received income compared to operating budget: pretty good shape so far, and healthy reserve in the Money Market.
· Deborah asked board to review FY 2019 Operating Budget in detail in order to vote on budget.
· Action: Motion to accept 2019 budget as presented passed unanimously. 

Looking Ahead
· Barbara Bush Foundation update (Deborah)
· Unclear what NCL and Barbara Bush Foundation relationship should look like going forward. Previous relationship was focused on the X Prize, but not other adult education initiatives. 
· Foundation is undergoing strategic planning process now. 
· Under new leadership, foundation has been moving away from policy/advocacy efforts.
· Foundation avoids all actions that could appear partisan, so they can’t join NCL as a member.
· Foundation has a symposium scheduled for November 12-13 in Washington, DC; will include a celebration of reading and a summit. 
· Foundation changed rules about using Barbara Bush’s name for awards and honors. Deborah is working on getting permissions for NCL to continue with the Barbara Bush award, and then will ask about sponsorship.
· Should NCL ask foundation if they would sponsor the Barbara Bush honorary award as part of the Literacy Leadership Awards?
· AEFL Week and Literacy Leadership Awards
· ProLiteracy conference and COABE Hill Day both fall around AEFL Week (late September), as well as the CEF Gala (Sept 18). Need to make sure to avoid schedule conflict for NCL’s award ceremony. 
· Looking to week of September 18 or first week of October for Fall Member and Board meetings and Literacy Leadership Awards.  
· Discussion as to whether Literacy Leadership Awards provide good ROI for NCL: 
· [bookmark: _GoBack]What is the true purpose of the awards? Should they continue? 
· Do the Hill staffers who attend the ceremony receive enough information about importance of adult education to take back to their offices? Is there a better way to get information to Hill staffers about adult education and literacy issues?
· Does the event provide big ROI for the award recipients?
· Is there another way to structure the event or distribute the awards to attract more attention?
· Should the NCL Hill briefing take place in September, instead of May?
· Next Step: Board members to think about these questions and revisit award strategy as part of June board meeting.
· Board election 
· Carol and Tom’s 1st board terms coming to end in 2019, but they plan to seek second terms.
· David Hendricks term ending, and he isn’t going to serve another term.
· Should there be a student (adult education learner) on the board? Bylaws require that board members need to be affiliated with an NCL member. Maybe the state organization members could identify adult learner candidate?
· Michelle will send board members the NCL member list so they can think about potential new board members. Will need to recruit 1 new board member for David’s seat.
· Judy is moving from CLASP to World Education, which will raise board representation issue since Silja is also on board. Deborah will look into rules.
· Questions for 2020 presidential candidates
· Ahead of ProLiteracy conference, think about questions to pose the 2020 presidential candidates related to adult education.

The meeting ended at 4:04 pm.
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