
NCL Strategic Priorities Planning 2020-2021
Inclusive Recovery Campaign
 
Priority identified: Defining and building awareness of adult education's role in creating an inclusive recovery
 
Discussion: The Strategic Priorities Task Force met on July 21 and August 11, to discuss priority areas for NCL during 2020-2021 and unanimously decided to focus on advocacy and public awareness related to adult education’s role to support inclusive recovery in the context of COVID-19. The need to reframe adult education is critically important as many legislators do not realize how substantially our programs and services impact health issues, digital literacy and inequity, employment, educational attainment of essential workers and vulnerable families, and reduction of poverty. 
 
Several CARES bills have been passed to support k-12 and higher education. However, adult education has not seen much of that aid although many of our programs quickly transitioned to remote and online instruction and took on additional responsibility to assist learners during the pandemic. Given that our learners are likely to suffer the most in this precarious economic environment, we must ensure that direct funding for adult education programming and services  are included in stimulus packages. It is possible that adult education programs could receive some assistance if the Coronavirus Child Care and Education Relief Act ($1 billion in relief funding for adult education) is passed; or if states receiving funding from the Reimagine Workforce Preparation Grant competition of the CARES act provide support to adult education programs for IETs or career pathways development or expansion. Nevertheless, we need to help federal and state leaders and the public better understand how our programs are essential to addressing current and looming health, economic, digital, and educational challenges. For example, the Biden Campaign recently released recommendations for Coronavirus relief efforts, yet adult education is barely mentioned. The Campaign recognizes our existence, but there is so much more they need to know about how we can help workers, families, and the health care system. Therefore, we propose that NCL focus on an adult education advocacy campaign in the context of COVID-19 to ensure that we are included in recovery packages and that legislators and the public know how vital we are to this country’s future. Ideas for the campaign:	Comment by Carol Clymer: Add info on GEER	Comment by Carol Clymer: Cite recent ProLiteracy, E-BAES publication World Ed,	Comment by Carol Clymer: https://proliteracy.org/Portals/0/pdf/Research/COVID-19/COVID-19-Report.pdf?ver=2020-07-31-090141-130
 
1. Develop a succinct and compelling message about how adult education can positively impact recovery efforts that provides stories, data, graphics, and other visuals related to the exponential power of our role and work. Create communication products (e.g., talking points and leave behinds) for different audiences with a consistent message for legislators to help them connect the dots on how we contribute to health, employment, poverty reduction, educational attainment, and family development.	Comment by Carol Clymer: What are the overarching areas of focus—is it these or actionable items, Also emphasize interconnectivity of areas. Need to discuss
a. Sub-issues 
· adult ed supporting parents/caregivers role in child's education 
· adult ed's population of essential workers
· adult ed role in building digital equity, including skills and access
· adult ed's role in immigrant integration - creating welcoming communities & supporting new Americans
· adult ed's population as the original 'interrupted education' population
· adult ed’s role in poverty reduction - getting people the skills they need for new jobs or moving up career ladders as the economy shifts
· “Future proofing” adult education through supporting hybrid learning designs
· “Future proofing” adult education through modernizing the federal accountability system
· adult ed’s role in racial equity - adult education as an anti-racist force 


2. Implement strategies related to “future proofing,” i.e., making the case that we are an important part of the future of this country. One possible strategy might be taking a position on needed changes to the NRS system which doesn’t adequately measure what we do. 	Comment by Judy Mortrude: I think of future-proofing work is making sure adult ed is around in the future.  Part of that is making our case; part of that is restructuring our performance system; part of that is PD for technology; etc.
3. Collaborate with member organizations on related efforts (e.g. Bounce Forward, COABE & NASDAE; ODC, poverty reduction paper) and external organizations such as the Leadership Conference on Human and Civil Rights on common goals 

