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NCL Board Meeting
DRAFT MINUTES
February 10, 2021, 10:00-11:30 AM Eastern


Attendees: 
Carol Clymer, Thomas Cox, Rachel DeVaughan, Catrina Doxsee, Todd Evans, Kevin Maher, Judy Mortrude, Tom Nash, Regina Suitt, Gwenn Weaver
Ex officio: Deborah Kennedy
Note takers: Amanda Robinson, Kevin Maher

AGENDA

1. Roll call and approval of minutes of February 10 meeting.
Minutes were approved unanimously. 

2. 	Executive Director’s report (Deborah)
· CEF membership and activities
· Membership with CEF has been renewed because everyone felt as if the membership was worth it for what we get out of it. 
· House Adult Literacy Caucus
· The caucus has been reformed, presently looking for a Republican co-chair to sign onto the project. 
· Contacting Dr. Biden
· Two groups are working on this process, a combined effort was thought to garner more attention and likelihood of interest. 
· Want to make the case to connect adult-ed with other literacy efforts, and be sure that the connection is made beyond the role that community colleges play. Additionally, want to be sure that the role of digital literacy is accounted for. 
· Opportunity to educate, we do not want to assume that Dr. Biden has the research on this already. 

3. Events and activities updates
· VALUEUSA briefing, training webinar, Hill visits (Todd, Regina, Deborah)
· Briefing is proceeding as planned, and will be virtual. 
· Advice was to build in extra time for congressional members who will inevitably be late. 
· COABE conference, March 21-24 (Judy and Carol)
· TESOL conference, March 24-27 (Deborah) Recorded sessions available through June 21.

4. Membership committee report (Carol, Thomas, Todd)
· Status of renewals of current memberships
· On track for full current membership renewals 
· Plan for chasing down non-renewing members
· Outreach is planned for ones that are not yet replying. 
· Looking at providing a system that allows payment online through Quick books to make the process quicker, and to eliminate the need for everyone to send checks. 
· This will also make invoicing and reminders easier. 
· Plans for identifying and inviting new members
· See discussion below on development opportunities. 
5. Communications committee report (Kevin, Tom, Gwenn)
· Website content and communications 
· No report, committee will be meeting prior to the next board meeting and will have an update then. 
· Social media strategy
· Amanda will be working on social media with the communications committee. 
· Connections with and among adult ed organizations 
6. Finance and development report (Catrina and Deborah)
· Current finance report
· Not much additional to report, just wanted the board to be aware of what has been done so far. 
· Initial consideration of 2021 budget
· Deborah introduced the budget plans for 2021, with plans to revisit later after everyone has had a chance to think through the plan. 
· Fundraising remains a strong priority for sustainability of the organization. 
· Plans for development and sustainability
· Several ideas were suggested: 
· Reaching out to partner literacy organizations that are members of our membership
· Reaching out to colleges/universities for their literacy programs or adulted centers to participate 
· Rebranding our membership opportunities and revisiting bylaws to allow for more classes of membership that will align with different levels of engagement 
· Suggested that the colleges/universities/friends of could receive frequent policy updates as part of their membership, but not serve as voting members 
· Plans to look into outside fundraising opportunities, small grants with foundations that may support capacity building projects for a set amount of time. 
7. Other business
· Proposed board meeting dates: April 14, May 19 (with spring members’ meeting on May 20)
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