
PURPOSE

(Please review NCL Bylaws and Articles of 
Incorporation prior to board meeting)

Review Strategic Planning Process

Identify Issues for Enhancement and Long-
Term Sustainability

Considerations in Bylaws and Articles of 
Incorporation

Reestablish NCL’s Mission

OPENING CIRCLE
Identify the key issues for 

NCL’s Long-Term 
Sustainability

BEGIN END

WELCOME & OVERVIEW
Strategic Planning Process, 

Board Participation and 
Meeting Purpose

Wednesday – May 14, 2025
1:00 – 3:00 p.m. EST

1615 New Hampshire Ave NW, First Floor, Washington, DC 20009

HARVEST

TEACH-IN
Review Bylaws and Articles of Incorporation

Considerations:  Purpose / Membership

CLOSING CIRCLE
What will you carry from 

today into tomorrow’s 
meeting?

CAFÉ
What needs to be in a Mission 

Statement for NCL in 2025
 and Beyond 

CAFE
What Questions Does NCL Need to 
Answer to Better Serve the Adult 

Education and Literacy Community? 

National Coalition for Literacy
Advocating for Adult Education, English Language Learning & Adult and Family Literacy

Board Meeting – Strategic Planning
AGENDA

NCL Open House on Capitol Hill
4:00 – 5:30 PM {House Cannon Building, Room 156}

Meet and greet/networking/advocacy session for NCL 
board and members, Hill staff and legislators.

HARVEST

1:00 PM 3:00 PM


	Slide 1: PURPOSE  (Please review NCL Bylaws and Articles of Incorporation prior to board meeting)  Review Strategic Planning Process  Identify Issues for Enhancement and Long-Term Sustainability  Considerations in Bylaws and Articles of Incorporation  Ree

