

The National Coalition for Literacy
Supporting Adult & Family Literacy, Adult Education and English Learning

Convene – Align - Magnify

Mission

· The National Coalition for Literacy works to advance adult and family literacy, adult education and English learning by advocating for adequate policies and funding, raising public awareness, strengthening collaborations with stakeholders, building system effectiveness and empowering learners to achieve educational, career and economic success. 


Vision
· The National Coalition for Literacy envisions a nation where every adult can learn, work and thrive.  
Core Values

· Equity - We work to remove systemic barriers and promote justice in education.
· Empowerment -  We help foster self-determination and agency through literacy.
· Respect - Respect guides how we listen, collaborate, and build trust across diverse communities.
· Empathy - We approach our work with compassion and understanding.
· Lifelong Learning - We model and promote curiosity, growth, and adaptability at every stage of life.
· Community - We value collaboration and connection, knowing that literacy thrives when partners work together to build stronger, more inclusive communities.
· Truth - We act with integrity and transparency, guided by evidence, honesty, and accountability. Truth grounds our advocacy and strengthens trust in our mission.
· Innovation- We embrace creativity and forward-thinking solutions to meet evolving literacy needs. Innovation drives us to use new ideas, technologies, and partnerships to expand opportunities.

The National Coalition for Literacy serves as a convenor of a national network of stakeholders to strategize around critical issues impacting the adult education and literacy field and speak with a unified voice.  As a connector and think tank, NCL disseminates knowledge, promotes innovation and strengthens the field through advocacy, public awareness, collaboration and collective action.  

Strategic Priorities

· Collective Advocacy and Policy Influence
· Align diverse member organizations around a shared policy agenda.
· Build unified messaging to policymakers, regulators, funders, and the public.
· Amplify the coalition’s voice to increase influence at the local, state and national levels.
· Visibility and Public Awareness 
· Elevate the importance of adult education and literacy.
· Act as the recognized voice for the coalition’s collective interests.
· Shape narratives and media coverage around shared goals.
· Partnerships and Cross-Sector Collaboration
· Build alliances with government agencies, philanthropy, academia, and industry.
· Leverage partnerships to expand reach, resources, and credibility.
· Position the coalition as a bridge-builder among diverse stakeholders.
· Bridge silos between adult education & literacy and related sectors (e.g. education, workforce, health, community development).
· Capacity Building and Systems Change
· Create forums (convenings, webinars, working groups) for members to share best practices.
· Help build capacity and improve effectiveness of system - access, service delivery approaches, professional learning, innovation.
· Disseminate research, toolkits, and resources.
· Work on collective impact initiatives that no single organization could achieve alone.
· Sustainable Coalition Infrastructure 
· Secure diverse funding streams (grants, member contributions, philanthropy, activities, sponsorships).
· Expand/use sufficient resources:  staff, technology, communications


Current environmental considerations:
· Decreasing literacy and numeracy rates in the U.S. for youth and adults
· Approximately 30%, 60 million adults 
· U.S. falling behind in global competitiveness
· Increasing need, mostly stagnant or decreasing funding
· Insufficient Funding
· Broader investment:  employers, philanthropic 
· Changing political priorities 
· Less federal / more state and local support
· Increasing emphasis on training and workforce
· Less emphasis on individual and education 
· Skills over credentials (skills-based economy)
· Demand for education and training to be done better / quicker
· Available job types and job desires are changing – more short-term, flexible, hybrid
· Increasing population of English language learners
· Importance of technology and digital literacy skills to both teaching and learning
· How AI has and will influence teaching and learning
· Emergence of hybrid learning models and the need for them
· Need for more / better data, research and innovation
· Perceived idea that only a fraction needing services are getting services
· How many served beyond AEFLA and progress beyond test scores
· The need for more innovative approaches to services
· Increasing mobility of people which is both an opportunity and threat to teaching and learning
· System infrastructure 
· Part-time teachers
· Limited access and resources 
· Need for more professionalization and better professional learning 



