Re: MAEA and NCL

		Jeff Fantine <jeff.fantine@gmail.com>



	11:00 AM (46 minutes ago)
	
	

		to Sharon, Thomas, Shaketta, Eric
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Good morning Sharon and Shaketta

Thank you for your offer to keep the door open for discussion. The reason I did not respond immediately to your invitation to meet to discuss COABE's concerns is because you have shared your concerns with me several times since I began this role with NCL a year ago.

As you know, NCL has been going through a strategic planning process that began last April, and through this process many ideas have been mentioned.  Decisions are made through consensus or by majority when consensus is not possible.  NCL members and the board continue to shape NCL's strategic plan, which will be launched in January.  

NCL has been doing advocacy work since its inception in 1983; its founding purpose was, and remains, to raise public awareness of the importance of access to education for adults in need of foundational literacy, numeracy and English language skills.  You have both been participating in the strategic planning process and are aware that an overwhelming majority of NCL members want NCL to continue doing advocacy work and do not see this work as competing with COABE or any of its other members who also do advocacy work themselves, but rather see it as collaborative and reinforcing.  

One of NCL's roles has been and will continue to be magnifying the advocacy efforts of its members, including COABE.  As an example, COABE was a featured member at NCL's August Policy & Issues Meeting, where you shared COABE's state and local advocacy initiatives and invited other members to get involved in them. I then followed up by sharing this on NCL's discussion list and promoted them on social media. 

As for this other "concern," when a NCL board position is open, we look at our membership and try to ensure that the board is representative of all of the types of members NCL has.  This was the context for the state association conversation.  Tom Nash represents MAEA, so when his board term was ending, I asked if he wanted to continue and he suggested I ask the other state associations who were already NCL members (and have been members for some time).  All of them were fine with Tom continuing to represent them on the board. 

When an organization or individual wants to become a NCL member, we - of course - are happy to welcome them.  There has been no effort to solicit state associations or local programs to become members of NCL.  The only time that future membership has been discussed is through the course of NCL's strategic planning effort (as it naturally would for a membership organization).  Where NCL ultimately lands with this will be directed by its members (through consensus or majority).  

The NCL board and the majority of NCL members consider the work that all of us do to support adult education and literacy as a collaborative effort.  COABE's understanding of advocacy work that NCL and its members do as competing is an organizational culture difference that does not align with that collaborative perspective.  NCL does not believe that its advocacy work or the advocacy work of any of its members competes with, interferes with, weakens or diminishes any of the great work COABE does with advocacy or for the field.  

There is so much work to be done for the field, which is where NCL wants its focus to be.  These ongoing internal antagonisms do not serve either organization well; therefore, as unfortunate and disappointing as it is, NCL understands and supports COABE's decision not to renew its membership with NCL.  

As I said before, NCL will continue to support COABE and wish you continued success in your significant efforts to support, strengthen and advance the field of adult education.  

Respectfully,

Jeffrey A. Fantine, Ph.D.
Executive Director, National Coalition for Literacy


On Wed, Nov 5, 2025 at 4:08 PM Sharon Bonney <sharonmbonney@coabe.org> wrote:
Hi Tom,
I agree that there are definitely ways to work together instead of compete which is what I have been recommending all along.

Thank you for your thoughts, and of course, for your many years of service to our field and COABE. I am sure NCL is grateful for you as well.

Take Care,


Sharon Bonney
Chief Executive Officer | COABE | sharonmbonney@coabe.org | 
PO Box 14400, Bradenton, FL 34280 | P: 888-44-COABE | www.coabe.org

   
 
Our mission is to lead, equip, and empower the field of adult education,
inspiring transformative growth in every adult to achieve their full potential.
     

From: Thomas Nash <tnash@rsu14.org>
Sent: Wednesday, November 5, 2025 3:54 PM
To: Sharon Bonney <sharonmbonney@coabe.org>
Cc: Jeff Fantine <jefffantine@gmail.com>; Shaketta Thomas <sthomastucker@gmail.com>; Eric Nesheim <enesheim@literacymn.org>
Subject: Re: MAEA and NCL
 
Hi Sharon,
Thanks for your quick reply. You know me well enough that I am one that wants peace and harmony. I sought and promoted that when I was COABE President- Elect and President. I believe I am a creative thinker/problem solver and have often suggested multiple solutions to challenges we all face when working together as a field. I did so in this instance. We are stronger, together.

I do know first hand how much time COABE has invested in its structure, its mission and the membership. You, your staff, the board and countless partners have grown COABE into a highly respected organization. I honestly though don't think of like -minded organizations, with similar missions, as "competing" with each other. We should be supporting and complementing each other. There is SO much heavy lifting that I truly believe can be shared.

Having said that, I'm tapping out of this conversation. It's best left up to the leadership of our organizations who have all of the facts and information. I hope and pray for a positive resolution.

Be well,
Tom


On Wed, Nov 5, 2025 at 3:27 PM Sharon Bonney <sharonmbonney@coabe.org> wrote:
Thanks Tom! We offered to Jeff and Eric to meet to discuss our concerns, but have not received a response to that email.

With regard to state associations joining, yes, the text you sent noted: "Thanks. I encouraged Jeff to find other potential State Association candidates to serve. He found someone from Mountain Plains who was somewhat interested but not at this time. He could tell you how many- and which- associations he heard from. This might be a great topic- and opportunity- for a future SALI group to consider." To which I responded "State associations serving on NCL board? Why would it not be COABE which leads the state associations?" You then explained how you joined the NCL board on behalf of COABE and then went on to serve on behalf of MAEA, your state association. You said "I don't know why it could not be COABE. I can bring that to Jeff and the Board." To which I noted that there had not been discussion with COABE about this (being offered to SALI or state associations serving on NCL's board)  and that I had specifically asked about this at an NCL meeting but not received a clear answer. To which you then said again that you would bring it up to Jeff. And again a few texts down noted you would bring it to Jeff. 

To be really, really clear, and I say this in the kindest of tones, please hear my heart on this. COABE has invested very heavily into state associations for years now in terms of time, funding and professional development through the State Association Leadership Institute (SALI) the SABER (State Association Business Executive Roundtable for paid staff of state association) and of course the State Advocates for Adult Education Fellowship. 

We have invested very heavily as well into advocacy as well. From the onset I shared with Jeff my concern about NCL seeking to compete with versus uplift their members. Why would we pay a fee to an organization that wishes to compete with us? I have said that many times and many ways over the last few years. As well, we are hearing many rumors- that NCL is looking to open up membership to state associations, local programs, and beyond. I have been told this by sitting board members.

We are happy to have a discussion as I noted when I shared our decision with Jeff and Eric last week. 

Thanks for the outreach, Tom. We appreciate it!

Sharon Bonney
Chief Executive Officer | COABE | sharonmbonney@coabe.org | 
PO Box 14400, Bradenton, FL 34280 | P: 888-44-COABE | www.coabe.org

   
 
Our mission is to lead, equip, and empower the field of adult education,
inspiring transformative growth in every adult to achieve their full potential.
 
           

From: Thomas Nash <tnash@rsu14.org>
Sent: Wednesday, November 5, 2025 3:09 PM
To: Sharon Bonney <sharonmbonney@coabe.org>
Cc: Jeff Fantine <jefffantine@gmail.com>; Shaketta Thomas <sthomastucker@gmail.com>; Eric Nesheim <enesheim@literacymn.org>
Subject: MAEA and NCL
 
Hello Sharon,
I had been meaning to send this email below long ago but forgot about it until now...Jody had actually reached out to me via text last week asking that we connect about NCL (she also noted she wanted to talk to you, Jeff and Shaketta), which prompted me to then search for my unfinished earlier draft. I also learned today from Jeff that COABE has left NCL. I am disappointed to hear that news.

9/24/25

Hello Sharon,
After our text exchange last week following the NCL Member Meeting, I followed up with Jeff as I had offered to share your concerns. You had expressed some surprise that I was on the board representing my state association, MAEA. I honestly don't recall when MAEA joined NCL as a member, but I'm sure that Shirley Wright, our former Executive Director, saw value in doing so. Shirley would also participate in the Member's Meetings, believing that was an invaluable opportunity to connect with other members of the coalition.

When the board term I was filling in for was due to end, I suggested to Jeff that he reach out to other state association members of NCL (of which I believe there are eight or nine?) to ascertain others' interest in serving on the NCL Board. He found that none were willing or able to do so at this time. You questioned that since COABE "leads the state associations", why wasn't COABE part of this discussion. I want to clear up any misperception that I, Deborah Kennedy or Jeff were actively recruiting state associations to become NCL members. That is simply not the case.NCL was seeking a person from an established NCL member to possibly serve on the board. NCL wanted someone who worked "in the trenches" in a local program to be represented at the table.

I don't know when state associations in general came on board as "members" of NCL. Jeff noted that OAACE joined both COABE and NCL when he was its President back in 2002. To reiterate, while state associations were not "recruited", I do firmly believe that it would have been any state association's right to join NCL or any other national organization which they felt supported their mission. MAEA is a member of both COABE and NCL and finds great value in both relationships.

Jeff  also noted that COABE does have a voice on the NCL Board with Jody Angelone, but we acknowledged that her health challenges have limited her participation. As we are discussing NCL's Strategic Plan, I would encourage Jody (or you or Shaketta in her absence) to discuss your concerns with Jeff and/or the Board further as I do know your input and voice is truly valued.

Sharon, above is what I should have sent over a month ago. I wish I had. Maybe it would have cleared up some misunderstandings and misperceptions and COABE would still be a member of NCL. I firmly believe that now especially is a time when we ALL need to work collaboratively and collegially alongside the many organizations that support the work we all hold so dear. That can - and should still - happen in my opinion. I would hope that you reconsider having COABE leave NCL.

Be well,
Thomas Nash, Director

Windham Raymond Adult Education
406 Gray Road
Windham, ME 04062
(207) 892-1819 (Please leave a voicemail)
(207) 632-0633 (For text messages)
www.windham.maineadulted.org

“They may forget what you said but they will never forget how you made them feel.” Carl W. Buehner
“Education is for improving the lives of others and for leaving your community and world better than you found it.”  Marian Wright Edelman  

Re: COABE Rep on NCL Board
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		Sharon Bonney



	Sat, Nov 1, 8:24 AM (5 days ago)
	
	

		to me, Eric, Shaketta
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Thanks, Jeff. We are referring to very specific actions, not cultural alignment, and our door is open to you should you and Eric wish to have a conversation about our concerns.

Thank you,


Sharon Bonney
Chief Executive Officer | COABE | sharonmbonney@coabe.org | 
PO Box 14400, Bradenton, FL 34280 | P: 888-44-COABE | www.coabe.org

Our mission is to lead, equip, and empower the field of adult education,
inspiring transformative growth in every adult to achieve their full potential.
 
           

From: Jeff Fantine <jeff.fantine@gmail.com>
Sent: Saturday, November 1, 2025 8:20 AM
To: Sharon Bonney <sharonmbonney@coabe.org>
Cc: Eric Nesheim <enesheim@literacymn.org>; Shaketta Thomas <sthomastucker@gmail.com>
Subject: Re: COABE Rep on NCL Board
 
Good morning Sharon, 

Thank you for letting us know about COABE's decision not to nominate a COABE representative to replace Jody Angelone on the NCL board and of your intent not to renew your membership with NCL in 2026. While we’re sorry to see you go, we truly appreciate the time, energy, and perspective COABE has contributed during your involvement with NCL.

We understand that NCL’s direction may not align with everyone’s current priorities or organizational culture, and we respect your decision. COABE's participation has helped shape NCL's work, and we remain grateful for your partnership and support along the way.

Please know that the door will always remain open should COABE's interests align with NCL’s focus in the future. NCL will continue to support COABE and wish you continued success in your significant efforts to support, strengthen and advance the field of adult education.  

With appreciation, 
Jeff 



On Fri, Oct 31, 2025 at 5:04 PM Sharon Bonney <sharonmbonney@coabe.org> wrote:
Hi Jeff,
Thank you for the opportunity for a COABE representative to serve in Jody’s place on the NCL Board. After careful consideration and discussion on our executive committee, we have decided not to renew our membership with NCL at the start of the year. Given concerns we have about the organization’s current direction, we will not be appointing a representative at this time.
We understand and support your efforts to move forward with outreach to other organizations to fill the board seat.
Thanks again,
Sharon Bonney
Chief Executive Officer | COABE | sharonmbonney@coabe.org | 
PO Box 14400, Bradenton, FL 34280 | P: 888-44-COABE | www.coabe.org

Our mission is to lead, equip, and empower the field of adult education,
inspiring transformative growth in every adult to achieve their full potential.
 
           

From: Jeff Fantine <jeff.fantine@gmail.com>
Sent: Monday, October 27, 2025 9:24 AM
To: Sharon Bonney <sharonmbonney@coabe.org>
Cc: Eric Nesheim <enesheim@literacymn.org>
Subject: COABE Rep on NCL Board
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	Good morning Sharon...

I hope you had an enjoyable weekend.  

On October 8th, Jody Angelone notified me of the need to step down from the NCL Board to focus on her health and family.  She asked that I not say anything until she had time to notify the COABE EC, which she said was meeting on October 10th.  I'm assuming by now she has communicated to you and the COABE EC that she will no longer serve on the NCL Board. 

Therefore, I'm reaching out to see if COABE will nominate another representative to serve on the NCL Board to complete Jody's term, which ends September 2026, as this position on the board must be filled by a "full organizational member."  

If COABE will put forward another representative to serve on the NCL Board, please send me their name along with a brief bio at your earliest convenience.  I would like to have the board vote on this at our upcoming board meeting on November 12th.  If COABE chooses to relinquish this spot on the NCL board (which I hope you don't as COABE's voice on our board - we feel - is critical),  we will need to solicit nominations from other full organizational members to fill this vacant spot on the NCL board.  

Let me know if you have any questions and thank you for your consideration in this matter.  

Have a great week!

Jeffrey A. Fantine, Ph.D.
Executive Director
 



		[image: ]






	www.nationalcoalitionforliteracy.org



		[image: Facebook]



	[image: LinkedIn]



	[image: Email]









image2.png




image1.gif




image3.png




image4.jpeg




image5.png




image6.png




image7.png




